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OPENING PRAYER - BUILDING COMMUNITY 
 

As a Vincentian Servant Leader 

Leader:  Servant leadership in the Society of St. Vincent de Paul is focused on   
              building and  sustaining a community of individuals formed in a    

Mission and Rule. Values control behavior.  We act on the basis of   
what we believe really matters, what is right and good.  Whoever  
influences the Core Values in a group is, in fact, the leader.  The    
process must begin with the values God instills in the leader, and    
so we pray: 

Alternate sides: 
• I realize I cannot control everything, God, even through endless rules, regulations, 

and directives. I do not want an immobilized democracy in which everyone votes on 
every little thing.  Nor do I want a demoralized dictatorship where I have to decide 
everything and think up everything.  I want a true community with strong 
relationships and effective actions guided by commitment to our mission. 

 
• Our Core Values make us a faith community in which achieving our mission is our 

means of becoming better people and a better organization.  These values move us 
toward the right goals. If we do not live our core values, nothing else will work right. 
 

• Your call to leadership always includes your provision of what I need to lead.  By 
your grace I can do a lot of things to keep the Core Values before us and to model 
them myself, but only your Spirit can plant them deep and strong in everyone’s 
heart.  Make me a spiritual leader, a nexus in the dynamic relationship of your Spirit 
and the spirit of the members. 
 

• I know the odds are against this working.  It feels safer to try to tell everyone what 
to do instead of trusting them to act on their own in concert with our core values.  
But help me to respect them as individuals you created them to be so they can grow 
and be truly great for your glory. 
 

• I want to be a spiritually sensitive leader, to enable people to sense more clearly and 
powerfully the call and guidance of your Spirit in their lives.  I know this kind of 
leadership is rare because it is a matter of the spirit, but, God, that is the kind of 
leader I want to be. 
 

Together:        

As the leader, I am responsible for the mission and values we all live by.  It must begin 
within me.  Give me a healthy and strong spirit, for there is no going back. I feel a deep 
longing for the future. Help us to live the Core Values that will take us there.  I want it, 
God; I ache for it—for how things could be. Infuse the Core Values in our hearts, God.  
Start with me.  Amen 
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Figure 25 - Board & Staff Relations - Governance 

Figure 26 - Board & Staff Relations - Management 
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Figure 29 - Global Executive Constraint Policy 

Figure 30- Board & Volunteer Staff Relations 
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Figure 31 - Board & Volunteer Staff Relations - Governance 
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Figure 33 - Board & Volunteer Staff Relations - Who is in charge of what? 
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Figure 35 - Global Volunteer Executive Constraint Policy 
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Figure 45 - Specific Duties Cont. 1 

Figure 46 - Specific Duties Cont. 2 



30 
Governance Training Participants Guide  

 

 

 

 

 

 

 

  

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________ 

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________

______________________________ 
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Figure 55 - What Is Expected Of Me As A Board Member?- 
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Figure 57 - What Is Expected Of Me As A Board Member?- 
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Figure 58 - BOARD RESPONSIBILITIES 
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Figure 59 - Board Responsibility 1 - Determine & articulate 
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Figure 61 - Essential Elements 

Figure 62 - Core Values 
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Figure 63 - Core Values (Cont.) 

Figure 64 - Board Responsibility 2 - Recruit & Select Council CEO/ED 
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Figure 65 - Board Responsibility 3 - Support CEO/ED & Assess their 
Performance 

Figure 66 - Board Responsibility 4 - Ensure Board engages in Short 
term & Strategic Planning 
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Figure 69 - Board Responsibility 5 - Determine Programs & monitor 
& assess value 
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Figure 71 - Special Works Cont. 

Figure 72 - Normal Operations Special Works  
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Figure 79 - Board Responsibility 8 - Enhance Society's & Council's 
credibility and public image 

Figure 80 - Board Responsibility 9 - Protect Council's & Conference's 
integrity & ensure accountability 
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Figure 81 - Essential Policies  

Figure 82 - Essential Policies (cont.)  
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Figure 83 - 501 (c)(3) Tax Exemption  

Figure 84- National Group Exemption (NSGED)  
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Figure 85 - Filing 990's  

Figure 86 - Loss of Exempt Status  
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Figure 87 - Board Responsibility 10 - Assess & develop Board's own 
Effectiveness 

Figure 88 Small Group Discussion 
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Figure 89 - Overriding Duties 

Figure 90 - Loyalty 
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Figure 91 - Loyalty (cont. 1) 

Figure 92 - Loyalty (cont. 2) 
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Figure 93 - Obedience 

Figure 94 - Care 
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Figure 95 - Care (cont.1) 

Figure 96 - Care (cont. 2) 
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Figure 97 - Final Thoughts 

Figure 98- Resource List 
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Figure 99 - Questions 

Figure 100 - THANK YOU FOR YOUR PARTICIPATION! 
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BEATITUDES OF A VINCENTIAN SERVANT LEADER 
 

O God, give us the blessing and grace to be Vincentian Servant Leader: 
 Blessed are the leaders who have not sought the high places,  
      but who have been drafted into service because of                                    
                           their ability and willingness to serve. 

 Blessed are the leaders who know where they are going,  
      why they are going, and how to get there. 

 Blessed are the leaders who know no discouragement, who    
                present no alibi. 

 Blessed are the leaders who know how to lead without     
                being dictatorial, because true leaders are humble. 

 Blessed are the leaders who seek the best for those they serve. 

 Blessed are the leaders who develop new leaders.  

 Blessed are the leaders who march with the group,   
                           interpreting correctly the signs on the pathway that leads to   
                            success. 
 Blessed are the leaders who have their head in the clouds   
                           but their feet on the ground. 
 Blessed are the leaders who consider leadership an opportunity for   
                  service. 

   For this we pray. Amen 
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