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Opening Prayer

“We have to study in such a way that
love corresponds to knowledge.” (X1:116)




Introduction

 Kathy lberle
» Formator in Archdiocesan Council of Seattle
+ Assistant Lead Formator for Western Region
* Here to share our experiences and learnings

N\
South Central Midwest

Overview

Creating and Nurturing Formation Teams
 Vincentian Formation Program

* (Arch)Diocesan Council Formation Plan

* Find a few good candidates

» Arrange Formator training with your Regional
Lead Formator

 Nurture your formation teams
» Expand your formation program




An Interactive Webinar

You’ll need a pencil and ‘/}/
several sheets of paper '

Stop button
Lower left corner

Play button
Lower left corner

Formation vs. Training

Formation is about our minds and “Are not our hearts
hearts which we bring to our ministry. sl

Training is about the practical skills and
knowledge we need in order to be effective.

Training answers the questions: What? or How?
Formation answers the question: Why?

We need both Formation and Training to have a
healthy Conference or Council.




Reflection

Some of our formation is positive and some is
negative. But it is still formation.

Take a few minutes now to reflect on an
event in your life that helped make
you the person you are today.

Share briefly with the person next to you.
What was the event?
How did it “form” you?
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SVDP Formation & Training

Invitation to “Getting Ahead”
Renewal Mentor Training

Formator | and more... |
Training
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1| Trainings
: Spiri N Vincentian
; piritual Serving in Hope ‘ Readings ‘
; | Advisor 101,
1l 102,201 Vincentian ‘ Turn Everything
: Intro to Celebrations to Love

Ozanam
Orientation

Vincentian Rule
Reflections Manual

wiQonference Individual ® .
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The Ozanam Orientation

» The basic formation program for all Vincentians
in the United States

* Intended to help form the mind and heart of the
Vincentian

» Covers many practical aspects of Conference
and Council Life

» Often referred to as “the OQO”.
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Ozanam -
Orientation
OZANAM ORIENTATION 2016
riaht St neent de 117 Participant's Guide
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Who's Who: Some Terms

Regional Lead Formator:
» Trains Formators in their region.

Formator:

» Responsible for the authentic presentation
of the Ozanam Orientation.

OZANAM ORIENTATION 2016
Participant’s Guide

» Able to present any section of the Orientation

Presenter:

« Able to present a section or several
sections of the Ozanam Orientation.

Senior Formator:

* Presents other National formation material in
addition to the Ozanam Orientatiqn.

e Pal 10




Regional Lead Formators

Eastern Nancy Sanson gwesternanc@aol.com

Mideast Donna Young dyoung@svdplou.org

Midwest Mary Murphy marymurphysvdp@gmail.com

North Central  Jeanne Harper and Team Jmharper1964@gmail.com
Northeast Rita St. Pierre Stpierre1972us@yahoo.com

South Central Linda Strasburg ljstrasburg@gmail.com

Southeast Marvin Ropert ropert10@msn.com

Western Catalina Miller svdpwesternregionmiller@aol.com
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Know Your Destination

Creating and Nurturing Formation Teams
* Vincentian Formation Program
 (Arch)Diocesan Council Formation Plan
» Find a few good candidates

» Arrange Formator training with your Regional Lead
Formator

 Nurture your formation teams
* Expand your formation program
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Diocesan Formation Plan

» Every Diocesan Council should have a
plan to:
* Regularly conduct Ozanam Orientations ||&——

within reach of every Conference g
a—
* Train enough Formators and Presenters
)

to meet the needs of the Diocese
* Provide Spiritual Advisor training regularly

 Coordinate other training and formation

What is "Regularly”?

* How often should we have Ozanam Orientations?
* Where should we have Ozanam Orientations?

* Goals:

» Every active member has an opportunity to attend
within one year of joining the Society.

* Members don’t have to travel unreasonable distances.
» Attendance between 10 and 40 at each OO.

* Considerations:
* You will need OO more often at first.

* Once pent-up demand is met, a good “rule of thumb”:
1 OQlyear per 10 conferences.
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Look at Your Geography

/ ) ‘; WHATCOM
1) Draw a T ] o i -
map of p W\ g2k war | Hints:
our | oS R
Z suncil I SR Look at travel
' O i N | distances.
2) Decide N s | '
! Try
on your - x| e .
o, Ty organizing
j IAC S Lews J by District
P Council.
Your Turn...
* Draw a rough map of your Diocesan Council. N\ 4
» Mark the major groups of conferences >

» Make a rough plan for # OO/year in each area.

* Goals:
» Every active member has an opportunity to attend within one
year of joining the Society.
* Members don’t have to drive unreasonable distances.
» Attendance between 10 and 40 at each OO.

» Considerations:
» Areas which haven'’t had regular OO will need more at first.
» Once pent-up demand is met, a good “rule of thumb” is
1 OOlyear per 10 conferences.
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Creating a Plan - Formation Teams[(p.

* An Ozanam Orientation requires
* One formator

* One to three additional formators or
presenters

» No formator is expected to give more than 6
Orientations per year (most do fewer).

« Avoid expecting formators to stay overnight.
« Most formators and presenters are volunteers.

Your Turn...

Given your plan,
» How many formation teams do you need? W
* Where should each team be? .

* Do you need Spanish teams?




Find Your Formators

Creating and Nurturing Formation
Teams:

* Vincentian Formation Program
* (Arch)Diocesan Council Formation Plan
*Find a few good candidates

» Arrange Formator training with your Regional
Lead Formator

* Nurture your formation teams
» Expand your formation program
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Qualifications

» Formators and Presenters must be:
* Active Conference Member
* Very experienced in Home Visits
* A Vincentian for at least 5 years (Formator)
» Enthusiastic, confident stand up speaker
» Comfortable with both lecture and dialogue

« Committed to sticking to the agenda (both
time allotted and material provided)

* Able to use PowerPoint and other technology
* Available to teach up to 6 Saturdays per year

20
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Qualities of a Good Presenter

A talent for formation, as well as for
training

« Comfortable sharing their own stories
and feelings

« Can communicate a passion for the
Society

« Have the time and willingness to study

 Able to improvise when the unexpected
happens!

Finding Your Team

* Pray!

 Ask District and Diocesan Council officers and spiritual
advisors to help recruit.

 Look widely - formators do not have to be former officers.
* Look for people who have speaking skills.

« Look for experience with adult education: Teachers,
catechists, corporate or government trainers.

« Start with a couple of good people — vibrant Orientations
will attract others.

Do ask neighboring Councils to help you get started.
* Pray some more!

22
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Lots of Help for Formators

2016 Ozanam Orientation Speaker Notes

Sccitty of 51, Vincent de Paul Orgonizatien [

s ™
The points you

must cover

- 3 to ideally 12 Conferences form a District Council /\;

- Conference Presidents are automatically members of the District Council, and they
elect President of District Council

— Same up the chain to National H
- Tell students which District Council they are in. 0 Utll ne Of
suggested text

Council organization is fairly simple
Conference President automatically becomes a member of the District Council

District Council elects its own President (who need not be a Conference President), and
that President appoints officers just like a Conference.

The Diocesan and National Councils work the same way.

Councils meet anywhere from monthly to quarterly. Suggestio ns for

Tell students which District Council they are in, and which (Arch)Diocesan Council. the fOI'matOI'

If you have a slide with a map of your council, insert it after this slide

Your Turn...

Pray! Then write the names of: N4
« Two people who might be good formators f

» Two people who could help find candidates

24
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Starting the Team

Creating and Nurturing Formation
Teams:

* Vincentian Formation Program

* (Arch)Diocesan Council Formation Plan

 Find a few good candidates

* Arrange Formator training with your
Regional Lead Formator

* Nurture your formation teams

» Expand your formation program
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Arrange Formator Training

Regional Lead

Formator

Formators

* Appointed by Regional VP
* Approved by National TRAIN
* Responsible for training ¢ Recruited by Diocesan or

Formators District Council A ,
* May have assistants « Trained by Regional Lead TSNS
Formator

* Must attend a Formator

Training to be considereda  * Recruited by Formators
Formator  Trained by Formators

See “Guidelines for Ozanam Orientation 2016”

26
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Formator Training Flash Drive

« Formator Training package available to
Regional Lead Formator \"o
« Regional VPs - Contact Sr. Kieran to get
the Regional Lead Formator flash drive

» Contents
» Formator Training Slides (suggested)
* Train-the-Trainer Guide
« Commissioning Ceremony
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Formator Training: Building Blocks

A) Formation vs. B) How to Organize
Training and the and Present the
Role of the Formator Orientation
C) Presentation D) Hints for Each
Tools Section
F) Creating a Council
) Formatigon Plan Practice Sessions
E) Additional Topics i i
English/Spanish, G) Vincentian
Split-Day, etx. Spirituality

28
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Sample Formator Training Agenda
DAY 1

‘ A) Formation vs. Training and the Role of the Formator |

F) Creating a Council Formation Plan

B) How to Organize and Present the Orientation

C) Presentation Tools — Laptop, PowerPoint, Videos

D) Content of Ozanam Orientation & Hints for Each Section

Practice On Your Own

DAY 2

Practice For Each Other

DAY 3

Live Ozanam Orientation 20

Adding to Established Teams

PRE-WORK: Study & practice your section
DAY 1

’ A) Formation vs. Training and the Role of the Formator ‘

B) How to Organize and Present the Orientation

D) Content of Ozanam Orientation & Hints for Each Section

Practice For Each Other

DAY 2

Live Ozanam Orientation

30
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Consistency is Your Friend

« Same version of the OO across your Council
* Formators help each other give the OO
* Vincentians move from one Council to another
* Spanish-speaking Vincentians

* Do make the OO personal
* Your own words
* Your own stories
* Local information

+ Additional exercise or
ice-breakers

G6rowing Your Formation Program §}

Creating and Nurturing Formation Teams:
* Vincentian Formation Program

* (Arch)Diocesan Council Formation Plan

* Find a few good candidates

» Arrange Formator training with your Regional
Lead Formator

* Nurture your formation teams
* Expand your formation program

32
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Nurture Your Formation Teams [(p.

Formators need support of Council Leadership
 Be enthusiastic about the Orientation

* Encourage or require your members to attend the OO

* Fund the Orientations (including formators’ travel)

* Provide some assistance with logistics, e.g. registration

33

Nurture Your Formation Teams

» Formators need to grow spiritually
and continue to learn
* Encourage retreats and prayer life

« Offer to buy the occasional book or
DVD for the formator

» Consider sending a formator to
regional or national assemblies or
Invitation to Renewal

* Appreciate your Formation teams
* A thank-you note never hurts

34
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Tools on National Website

Ozanam Orientation

Title

2016 Region Slide with Puerto Rico
Guidelines for 2016 Ozanam Orientatior
Regional Lead Formator Report
Introduc
Introduction to 2016 Ozanam Orientation for Formators Slides

016 Ozanam Orientation Errata v04

Optional Home Visit Slides

Feast Days for Saints and Blessed Patrons of SVdP

Video Trouble Shooting Guide for 2016 Ozanam Orientation

Formator Commissioning Ceremony

Presenter Commissioning Ceremony

http://www.svdpusa.org/members/Programs-Tools/Programs/Vincentian-Formation

Copyright St. Vincent de Paul 2017 35

Finding the Formators’' Site

National Council of the United States >
I

Inf

Society of St. Vincent de Paul

End Poverty Through Systemic Change

Home Programs/Tools Documents Meetings Shop Membership M Vincentian
Formation

Programs

Grow ;\:/>i/'////11/_/)'. Help those in |

\l ncentian Formation

ome to the Society of St. Vincentde Paul V. 36
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Ways to Expand Formation

* More Home Visit
Training

* Lead “Serving in Hope”
adoption in conferences

S

SPIRITUALITY

- Book study
« Spiritual Advisor training |ERENDsHIEE
» Organize retreats

» Explore the Vincentian
Pathway resources

. .. SERVANT ‘
« Write training needed LEADERSHIP

locally (and share it with
other councils)

 <your idea here>

Copyright St. Vincent de Paul 2017 37

Finding the Pathway

Pathway Site
A

National Council of the United States 3 o
Society of St. Vincent de Paul /‘//[f////{///
End Poverty Through Systemic Change [/// ormalion

Home Programs/Tools Documents Meetings S Membership Marketing

Programs -—

Tools

Pathway Toolbox

38
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National Council of the United States ey :
ety of S, Vincent de Pau Vincentian
End Poverty Through Systemic Change j/';/ ormalion

Vincentian Pathway
Home Programs/Tools Documents Meetings Shop Membership Marlp'nfesident and

Programs/Tools » Tools » Pathway Toolbox Spiritua’ Advisor

Vincentian Pathway Toolbox Conference Record
WALKING THE VINCE] ’ATHWAY: This web page provides a resource list for the Vincentian
MW Pathway program. There hases to the Vincentian formative journey: discovering, developing,
Mission deepening and discerning, The first three phases define the journey of all Vincentians. Phase IV,
Vision discerning 4yincentian formation in which we explore and prepare for our roles as leaders
e within the ffociety. To findjthe resources needed to help Vincentians through discovering, developing and
deepeni)
Weritage
Fe R, The resources for phase IV, discerning, are identified below. You will find a list of competencies that each
& ’
NpsHip

resource supports. Click on the name of the competency to see the supporting resources. The name of a
resource, a brief description, and information on how to get this resource will appear on another page. The
resources listed may be books, publications, seminars, webinars, and links to other web sources. The
Catholic Social resources referred to here are for development of skill sets related to various roles of Vincentians. This web

Teaching reference will grow as resources become available.
Systemic Change

ty of Faith

SO eST T e T AT 2T T o

Your Turn...

Think of three ways your council could nurture
your formators or expand your formation program

Write them here: A\

20




Summary

Creating and Nurturing Formation Teams:
* Vincentian Formation Program

* (Arch)Diocesan Council Formation Plan

* Find a few good candidates

» Arrange Formator training with your Regional
Lead Formator

* Nurture your formation teams
« Expand your formation program

“Are not our hearts
burning within us”

{1

42
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