We Heed the Inspiration of the Holy Spirii@
"Come Holy Spirit fill the hearts of Thy faithful, and kindle in
them the fire of Thy love.”

“Send forth Thy Spirit, and they shall be created.”

“And the whole face of the earth shall be renewed."

- Opening prayer by Bailly at first meeting

Vincentian Spiritual Advisor

Training and Formation

Today’s Objectives () Agenda @
« Discuss the dimensions of Vincentian Formation and the 9:00 Centering and Opening Prayer
implications for Spiritual Advisors 9:15 What is Vincentian Formation?
« Discuss Spiritual Advisor roles and responsibilities in :gfig :::::qn d Responsibilities
supporting the journey together to holiness. 11:45 Resources
« Utilize the resources and tools available to promote 12:30 Lunch
spirituality and create a reflective environment 12:45 Apostolic Reflection
. . . . 1:45 Break
. Promg’re the use of Vincenfian Dlsgemmen’r in the 2:00 Discernment and Consensus
creation of a culture of consensus in the conference 3:00 Wrap-up and Closing Prayer
2} St.Vincent de Paul St.VincentUﬁilgnl;aﬂtg!

UNITED STATES




What is Formation?

A Journey, not a Destination

.Vincent de Paul

Formation is a Process of Becoming @

*Rooted in the Sacraments
*Our missionary Church
*Qur call to Pastoral Charity

They must devote themselves with all their being to

the glory of God and the service of their neighbor.

Lumen Gentium

.Vincent de Paul
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Our Vincentian Vocation @

« Visiting and dedicating themselves to the poor, whose
faith and courage often teach Vincentians how to live.
for.lovedlone..

. r@ﬁs rﬁ/ eir rﬁ\ e need
for God's grace. They seek His glory, not their own. Their

ideal is to help relieve suffering for love alone, without
thinking of any reward or advantage for themselves.
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Apostolate of the Laity

’ Spiritual Life

The Whole of Life

’ Secular Life

is accepted in faith, expressed in love, and inspired
by hope...not a part of life, but the whole of life
guided by the Holy Spirit.” &

e . E
Pope Saint John Paulll‘ F}'
\ ‘

“Spirituality is life in Christ and in the Spirit, which <

ociety of
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) St.Vincent de Paul

Journey together toward Holiness @

UNITED STATES

The Basis of All Formation ﬁ

*What if God were one of us?e
*To be authentically human
*To be "newly created!”

Christ the Redeemer "fully reveals man to himself.”
Redemptor Hominis

Dimensions of Formation @
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incent de Paul
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Virtues: Foundation of Behavior

* Prudence e Faith e Simplicity

e Justice * Hope e Humility

e Temperance e Love/Charity o Selflessness
e Fortitude * Gentleness

aYaT[TI o Zeal

.Vincent de Paul
UNITED STATES




Two Dimensions of Grace ﬁ

Joyful Transformative

“Amen, | say to you,
whatever you did for one of
these least brothers of mine,
you did for me.”

Matthew 25:31-46

Vincentians are aware of their
own brokenness and need for
God's grace...

They draw nearer to Christ...

They grow more perfect in
love...

Rule, Part [, 2.2

ociety of
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Written on Our Hearts %
*Made in God’s image '
*Called to live in community

«Formed by relationships

“[F]ollowing the example of the Blessed Trinity, we

must have but one heart and act with one mind as
do the three divine Persons.” - st. Louise de Marillac

;
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Dimensions of Formation
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Intellectual

Vincent de Paul
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The Divine Life is a Shared Life
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A Community of Faith %

Formed by Relationships m

“Vincentians endeavor to establish
relationships based on trust and friendship.
Conscious of their own frailty and weakness,
their hearts beat with the heartbeat of the
poor. They do not judge those they serve.
Rather, they seek to understand them as they
would a brother or sister.”

The Rule, Part |, 1.9

\_Society of
3 St.Vincent de Paul
o UNITED STATES

Mutuality: “Help Which Honors” %

Neighbor Neighbor
Friend Friend

Brother - Brother
To Have To Be
Sister Sister

\_Society of
3 St.Vincent de Paul
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Spiritual Practices m

* Prayer and meditation

« Spiritual reading and study

* The Liturgy and the Eucharist
« Service to others

\_Society of
3 St.Vincent de Paul
5 UNITED STATES




Dimensions of Formation

=
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The Gospels

Luke 10:25-37-
“"Who was neighbor to him2
The one who treated him with compassion.
Then go and do the same.”

iety of
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Formation and Information

.}7-—- ~d
» The words and deeds of Jesus
« Skill development; education and training

« Strengthens spiritual integration by forming mind and heart

iety of
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The Rule is Our Way @

“Take your Rule seriously. All the parts of it.
But especially the parts that call you to pray
and grow closer to Christ. This Rule is a great

gift precisely because it keeps you from
becoming mere social workers. You are
followers of Christ.

And this Rule is your Way.”

Rev. Dennis H. Holtschneider, CM

N

iety of
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Could our

Rule

be rewritten

just from observing \f

your
Conference.
25
“...as | have loved you.” 9
* More than concerned with service!

* A visible sign of Christ’s church
» Open to all possibilities for service

“l am among you as one who serves.”

Dimensions of Formation @

P
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Intellectual
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Do You Have What It Takes? @ Personal Formation Plan @

Formation Plan, S
Dimension ‘Area for Personal Improvement [fow Can 1 help my Conference with This?
! Take fo Improve

Human

AVAILABILITY

Tntellecrual

mmmmm

“When we show up, He shows up”

% St.Vincent de Paul St.Vincent de Paul
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Vincentian Formation @

* Charity is a means, not an end

* We are visible signs of Christ's Church.

* Be willing and open to practicing servant leadership.
* Formation prepares us for communion with Jesus.

Our Vocation is Our Formation

To See the Face of Christ

ociety of
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“Tu est Dominus et Deus meus” @

“...through you, to Me.” @

So be perfect, just as your

heavenly Father is perfect.
Matthew 5:48

Time for a Break




Spiritual Advisor

Roles and responsibilities

Sk t.Vincent de Paul

UNITED STATES

What is our Vocation @

Vocare: to be called
1.2 The Vincentian Vocation

The vocation of the Society’s members, who are
called Vincentians, is to follow Christ through service
to those in need and so bear witness to His
compassionate and liberating love. Members show
their commitment through person-to-person
contact. Vincentians serve in hope.

.Vincent de Paul
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What is our Vocation @

2.6 A vocation for every moment of our lives

The Vincentian vocation affects all aspects of
members’ daily lives, making them more sensitive
and caring in their family, work and leisure activities.
Vincentians are available for work in the
Conferences only after fulfiling the family and
professional duties.

t.Vincent de Paul
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A Vocation of Love @

Vincentians are aware of their own brokenness and
need for God's grace. They seek His glory, not their own.
Their ideal is to help relieve suffering for love alone,
without thinking of any reward or advantage for
themselves.

They draw nearer to Christ, serving Him in the poor and
one another. They grow more perfect in love by
expressing compassionate and tender love to the poor
and one another.

Rule, 2.2, The Journey Together Towards Holiness

.Vincent de Paul
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Mutuality @

In 1836, Frédéric wrote, “We rejoice that the number
of families that we are going to visit is growing,
because it seems to us that they form, with the
members who visit them, two parts of the same
society. Those who are helped provoke and revive
the charity of those who help them; In this way, they
assist each other, they live in the same spirit and all
find shelter under the mantle of St. Vincent de Paul.”

.Vincent de Paul
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Vincentians are called to @
love God, with the sweat of our brow and
the strength of our arms

UNITED STATES

Mutuality @

"Help becomes honorable, because it may become
mutual, because every man who gives a kind word, a good
advice, a consolation today, may tomorrow stand himself
in need of a kind word, an advice, or a consolation;
because the hand that you clasp clasps yours in return;
because the indigent family whom you love loves you in
return, and will have largely acquitted themselves toward
you when the old man, the mother, the little children shalll
have prayed for you." Frédéric Ozanam. (October 21, 1848)

.Vincent de Paul
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We love God with the Sweat of our Brow @

“Religious ideas can have no
value whatever if they are not
practical and positive. Religion
is meant for acting more than
thinking.”

— Frédéric Ozanam 1834

UNITED STATES
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We Iove God with the Sweat of our Brow @

“Never have | prayed so
well as in the street.”

- Blessed Rosalie Rendu

incent de Paul

UNITED STATES

We love God with the Sweat of our Brow @

“It is Jesus himself we are going to
serve. What respect and devotion
we must have toward his suffering
members! What patience and
kindness must we not have toward
these poor people.”

-Sister Rosalie Rendu

.Vincent de Paul
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We love God with the Sweat of our Brow @

“Knowledge of the reform is to be learned
not so much by pondering over books or by
discussions, as by going to visit the garrets in
which the poor live, by sitting at the
bedside of the dying, by feeling the cold
which they feel.”

- Frédéric Ozanam

Frederic OZANAM

) t.Vincent de Paul
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A Ministry of Love and Presence @

Vincentians serve the poor cheerfully, listening to them and
respecting their wishes, helping them to feel and recover
their own dignity, for we are all created in God’s image. In
the poor, they see the suffering Christ.

Rule, 1.8 Reverence for the poor
Vincentians endeavor to establish relationships based on
frust and friendship. Conscious of their own frailty and
weakness, their hearts beat with the heartbeat of the poor.
They do not judge those they serve. Rather, they seek to

understand them as they would a brother or sister.
Rule, 1.9 Empathy

Vlncent de Paul

UNITED STATES
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We Heed the Inspiration of the Holy Spiri’r@

Vincent de Paul

UNITED STATES

We Heed the Inspiration of the Holy Spirit@

“You are not the one who wiill
make the matter succeed; it is
the Holy Spirit to whom you are
going to pray. Itis the Holy
Spirit who touches hearts and
inclines them to good.”

-Bl. Rosalie Rendu

UNITED STATES

We Heed the Inspiration of the Holy Spirii@
"Come Holy Spirit fill the hearts of Thy faithful, and kindle in
them the fire of Thy love.”

“Send forth Thy Spirit, and they shall be created.”

“And the whole face of the earth shall be renewed."

- Opening prayer by Bailly at first meeting

.Vincent de Paul

UNITED STATES

“Everyone is differently acted upon by Divine
grace; everyone has his own way of doing
good: Let us not impede the various
manifestations of the Holy Ghost. Again, our
conferences are found in various places and
good must be done according to the spirit,
tendencies and necessities

of those places.”

-Emmanuel Bailly 1844

Vincent de Paul

UNITED STATES




subsidiarity @

3.9 Subsidiarity and freedom of action

The Society embraces the Principle of Subsidiarity as its basic standard of operation.
Decisions are made as close as possible to the area of activity to ensure that the
local environment and circumstances (cultural, social, political, etc.) are taken into
consideration. In this way, the Society promotes local initiatives within its spirit. This
freedom of action of Conferences and Councils, which has been kept faithfully
since the origins of the Society, enables them to help the poor spontaneously and
more effectively, free from excessive bureaucracy.

In exercising this freedom of action to face the challenge of poverty in their area,
Vincentians feel called to pray together for guidance and strength and for that
creative imagination which is the promised gift of the Holy Spirit, "Your old men shall
dream dreams and your young men shall see visions" (Joel 3,1).

t.Vincent de Paul
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Our Primary Purpose @

The primary purpose of the Society of St. Vincent de Paul

TO INCREASE THE HOLINESS OF ITS
MEMBERS

- The Rule, Part 1, Section 1.2

t.Vincent de Paul
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The Essential Elements of the Society @

SERVICE

NITED STATES

The Spiritual Advisor in the Conference (B

* Inspires and challenges new works

* Assists in the development of Vincentian spiritual formation
» Provides guidance on spiritual matters

» Keeps focus on practical love toward the poor

. Reinkforces our Virtues and keeps them at the forefront of our
wor

Society of

t.Vincent de Paul

UNITED STATES
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Be a Spiritual Animator
v'Bring to life
v Enliven
v'Rouse

v Stir

v’ Stimulate

¥ .Vincent de Paul
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To be a spiritual advisor

The word Advisor comes from Anglo-
French aviser "to look at, examine,
consider, inform."

¥ .Vincent de Paul

UNITED STATES

Why is Spiritual Growth Critical?

» Keeps us focused on our true mission

* We can't give to others what we don’'t have
ourselves

* Helps in challenging situations

* Invokes the Holy Spirit in all activities

} St.Vincent de Paul

UNITED STATES

Spirituality is our bedrock

» Assure fime for prayer & reflection
» Provide funds for resources

* Provide books on Vincentian spirituality, Saints {3
& Blesseds '

* Encourage Spiritual Advisor to participate in
service

* Express appreciation for the Spiritual Advisor's |
contribution i

» Keep Spiritual Advisor “in the loop”

} St.Vincent de Paul

UNITED STATES
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O\ Society of

Help develop Vincentian Spiritual Lives @

1. Imitate lives of Founders

2. Love God "with the strength of our arms &
the sweat of our brow”

3. See Christ in the Poor

4. Be led by the Spirit, then Providence
makes works possible

5. Live our Virtues -Simplicity, Humility,
Gentleness, Selflessness. Zeal

Ok t.Vincent de Paul
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Responsibilities of Conference Spiritual Advisors @

Commissioning of New Members

+ Choose an appropriate time & occasion

« All members should annually renew their commitment

Attending Eucharist Together

+ Celebrate Eucharist together for six Vincentian feasts

+  Commissioning/Commitment at Mass

Special Events

+ Collaborate with Council on spiritual development

* Encourage Conference members to attend training.
liturgies, and social events

2} St.Vincent de Paul

UNITED STATES

Responsibilities of Conference Spiritual Advisors @

At Conference Meetings:
sLead/delegate opening and closing prayers

< Utilize published Society resources or provide appropriate
Vincentian or scriptural readings

sLead discussion/reflection after each reading

“Insure all meetings are conducted in a spirit of Vincentian
friendship

S Sodiety of

t.Vincent de Paul
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Inspire & challenge toward new works @

Vincent de Paul

UNITED STATES
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Desired Outcomes — Members to See @

 The link between service and holiness
* Conference members as a faith community
e Each moment as an opportunity for holiness
e The face of Christ in everyone served

* Ministry is impossible without the Eucharist and regular
prayer & reflection, personally and with other Vincentians

.Vincent de Paul
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Small Groups (15 Minutes)

1.What kind of support do
you need from your
Conference?

2.What obstacles are you
facing in carrying out
your role¢

.Vincent de Paul

UNITED STATES

Spiritual Advisor @

* Selected by the Council or
Conference President

» Ordained or Lay

 Dedicated to learning and
sharing Vincentian Spirituality

.Vincent de Paul

UNITED STATES

Spiritual Advisor Guidelines @

“Members of the Society are united in the same spirit of
poverty and of sharing. They encourage one another to live
a profound spiritual life and spirit of prayer. For this purpose,

the role of a Spiritual Adviser is very important.”
Rule, 3.13

» Focus on Vincentian Spirituality and Vocation
* Animators, facilitating the spirit at all levels

» Promotion of the Mission of the Society

» Cultivating friendship among members

.Vincent de Paul

UNITED STATES
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Spiritual Advisors & Formators Work Together @

« Spiritual Advisors establish a Regional Vincentian
Formation Committee

 Formators create a Regional Formation Plan

« Spiritual Advisors serve the Region, Councils, and
Conferences

» Formators support the Region and the Councils

* Both support a network of formators, spiritual advisors, and
presenters

; .
T Soiety of
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Physical and Digital Resources
Spiritual Advisor Handbook and More

iety of

St. Vincentude Paul
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Planning @

Conference Formation Plan

Nat'l Council/Regions

National Assembly Ozanam Orientation Spiritual Reflections
Invitation for Renewal Spiritual Advisor Workshops =~ Conference Retreats
Getting Ahead Leadership Workshops Vincentian Feast Days
Poverty Institute Home Visit Workshops Serving in Hope
Voice of the Poor Spiritual Retreats Vincentian Celebrations
Systemic Change
Council Assembly

St.Vincent de Paul

UNITED STATES

The Spiritual Advisor Handbook @

» Revised in 2018 (updated 2024)
* A more integrated approach
» Additional, practical tools

o4 V=
! /4
~-1 " | SPIRITUAL
‘ ADVISOR

™ P
HANDBOOK
i 'éy

L

AR
SOCIETY OF ST. VINCENT DE PAUL @\
2021 i

Society of
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The Member Handbook @ Home Visit Journal @

For New Members For All Members *Personal Reflections
Infroduces the | socrTy oF yemper Deepens and
. . . ST. VINCEN'T Handbook . . . .
Vincentian vocation; | REREE: ., reignites the fire in .
a call o grow < o e their hearts, and *Shared Reflections

enables all members
fo live their . «For all Vincentians
Vincentian vocation,
journeying together
toward holiness

together in spirituality,
friendship, and
service. Welcomes
them to the journey
toward holiness

S St.Vincent de Paul ) St. Vincent de Paul

UNITED STATES UNITED STATES

Using the Journal @ The Vincentian Pathway @
1. Reflect on your feelings « Ozanam Orientation!
2. Where you found God'’s presence «Individual & Conference
3. Did you experience mutuality
4. Reveal the Vincentian Virtues +4 Aspects & 4 Levels
5. Reflect and review
ncent de Paul I ncent de Paul

UNITED STATES % y UNITED STATES




The Vincentian Pathway

Spirituality

.....

Friendship

Service

3 St.Vincent de Paul
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Servant Leadership

Vincentian Pathway

¥ .Vincent de Paul
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M~

-

Vincentian Pathway

Traditional

Prescribed User-driven
Linear Excursive
Document-based Multimedia

AN

j

iety of

} St.Vincent de Paul

UNITED STATES

iety of

} St.Vincent de Paul

UNITED STATES

70



Contemplations
@ VINCENTI
Contemplafiong CONEE”N:‘[,'Q

Conlemplation - The
Light From Within
Emailed to all Members

t.Vincent de Paul
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VINCENTIAN
CONTEMPLATIONS

Velume I|

VINCENTIAN
' CONTEMPLATIONS
Volume IV

Digital Resources

UNITED STATES

Fred Talks @

]

Vincent de Paul

UNITED STATES

Events @

Regions/National Council (Arch)Diocesan Council

National Assembly Ozanam Orientation Spiritual Reflections
Midyear Spiritual Advisor Workshops Conference Retreats
Regional Meetings Leadership Workshops/Retreats Vincentian Feast Days
Invitation to Renewal Home Visit Workshops Serving in Hope

Getting Ahead Spiritual Retreats Vincentian Celebrations
Poverty Institute Systemic Change Rosaries

Voice of the Poor Council Assembly

Society of

t.Vincent de Paul
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Small Group Sharing @ Formation Resources @

Formation Plan
Dimension Area for Personal Improvement How Can | help my Conferenc e with This?
Take to improve

Human

Spintuol

Tntelleciual

Ministeriol

OZANAM
Partipants Guics

de Paul

UNITED STATES
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Formation Planning @

@ﬁ Formation Planning for Conferences and Councils

e e e What is a Formation Plan?
* What is a Formation goal?
* How many do | need to set?
* How are they measured?

Lunch Break

UNITED STATES

O St.Vincent de Paul (VO .Vincent de Paul
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Apostolic Reflection

A Concrete Instance of Discernment

T ;
I Society of

i t. Vincent de Paul

UNITED STATES
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Spiritual Reflection

UNITED STATES

Spiritual Reflection

“...members are al
invited to comment
means of sharing thei

WEEKLY REFLECTION SERVING IN HOPE APOSTOLIC REFLECTION

Free download Meetings Personal
Read & Reflect Conference Retreats Corporate

iety of

t. Vincent de Paul
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Spiritual Reflection ()

BE STILL AND
KNOW THAT
| AM GOD

Vincent de Paul

UNITED STATES
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Origin of Apostolic Reflection @

: (£
RS
A

X

‘.‘ k l'?:jl?
LEHRIONLY POINT OF
E‘"‘ ILL OF GOD)

SDIVIDEDINTO THREE PARTS,

Vincentian Discernment @

Unredfidiftatigaeeliness

y_Society of
3 St.Vincent de Paul
o UNITED STATES

The Rule of Perfection @

External Will of God
Internal Will of God

Supereminent Will of God

\_Society of
3 St.Vincent de Paul
o UNITED STATES




Jan van Ruusbroec @

We are not outside of
God.

We exist within the
common life of God.

ent de Paul
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Vincent’'s Radical Conviction @

God is Here

3 St.Vincent de Paul
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The Divine Life is a Shared Life @

3 St. Vincentuﬁile Paul

TED STATES
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Apostolic Reflection is.... @
Reflecting together on our service
Finding God there

Creating Vincentian community by sharing
our deeper thoughts

Ry seiety of
=8 St.Vincent de Paul
o UNITED STATES

Saciety of
3 St.Vincent de Paul
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Benchmarks for Apostolic Reflection @

Model 1 @

Common sharing
concerning a common
experience

Ry seiety of
=8 St.Vincent de Paul
5 UNITED STATES
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3 St.Vincent de Paul
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Model 2 @

Personal sharing,
common reflection

104
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Model 3

Personal sharing,
corporate listening

Qi Society of
} St.Vincent de Paul
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In a Conference Meeting @

Personal Sharing, Common Reflection

.|-hc5primnli|_\-uf|hu Home Visit o Oﬂe member ShCII’eS h|$ JOUI’I’]Cﬂ

i reflection

* All listen

« After silence, we offer our own thoughts
and insights on the experience we've
just heard

» We reflect together: “What is God
calling us to2”

incent de Paul

UNITED STATES

Time for a Break

y_Society of
} St.Vincent de Paul
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Vincentian Discernment and Consensus
Finding God'’s Will

y_Society of
.Vincentuﬁile Paul

TED STATES
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Pray together @

Lord God,

It is your will that | desire to follow. Lead me each and
every day through the gift of your inspiration. | commit to
have eyes to see and ears to hear the people and the
events you may send me in my atfempt to follow your holy
will. I'invite the intercession of our founding saints as |
dedicate myself to have a listening Vincentian heart as |
journey in Your kingdom. Amen.

.Vincent de Paul
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Objectives @

 Strengthen the practice of Vincentian Discernment
leading to creativity and consensus in conferences
and councils

* Develop strategies to promote discernment and
consensus

* [ dentify emerging questions and dilemmas

What is Discernment? @

* An Openness to God’s Will
*In me, in a unique Conference, Council, the Society

*To be Led by the Spirit in Freedom

* Free to be, act, go in a certain way without
resistance. (Getting “me” out of the way)

.Vincent de Paul
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Vincentian Discernment @

* Discernment is essentially a prayerful process
of welcoming the Holy Spirit into our midst

* Vincentian Discernment is simple and radical

.Vincent de Paul

UNITED STATES
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Two key components:
We must be led by the Spirit

We must stand in complete freedom.

-\ St.Vincent de Paul
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Vincentian Discernment @

3 St.Vincent de Paul

Vincentian Discernment @

Discernment is essentially of the heart. Itis about
listening to what God is calling us to do.

This demands the inner journey to the heart

Discernment is not a “thinking head” but a "listening
heart”.

UNITED STATES

“Enlighten us, my Savior so that we
may see the things we are attached
to, and if it please You, bring us into
the freedom of the children of God.”

2 St.Vincent de Paul
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Vincentian Discernment @

. St.VincentUﬁile Paul

Barriers to Discernment @

What about human nature confounds our
ability to be truly “indifferent”, “objective”,
“non-biased”, to be able to find a “third way”
inspired by the Holy Spirit that harvests the gifts
of true dialogue within a conference or
councile

What is true dialogue? Advocacy and Inquiry

TED STATES
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Barriers to Discernment @ Common Vincentian Polarities @
*The need to reduce anxiety and conflict Solidarity mp  4m Subsidiarity

«Premature resolution before the Contemplation mp  4m Action

emergence of innovative solutions Immediate Needs 1'! Long-term Needs
Generosity mp § 4m Stewardship
Prevents “inventiveness to infinity” Planning mp  4m Providence

Vincentian Ministry mp 4= Life Demands

ncentﬂ&ﬂgﬂ! S5 ncentuﬁilgnl;amtg!
117 118
Vincentian Discernment @ Vincentian Discernment @
St. Vincent says: *Leverages the grace of Conference trust and
“Only to souls who possess tranquility is frue friendship

discernment given.”
* Allows us to suspend our anxiety and need to
O Savior, You have opened the door to freedom for be right

| h us to find it . .
us; tedch us fo find i * Promotes a listening heart

(S St.Vincent de Paul =) St.VincentUde Paul

UNITED STATES % y INITED STATES
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Four Steps of Vincentian Discernment @ Imitation of Jesus Christ @

1. Imitation of Jesus Christ * What would Jesus do in this situation?
2. Unrestricted Readiness *How does this decision help me to better serve
otherse

3. Significance of Events/Seek Counsel ,
* Am | seeking my own ego needs?

4. The Decision

7 ‘ ncentﬂg@ﬂ%&! 5 . I’lCentUﬁilTC;DI;aﬂlg!

121 122
Unrestricted Readiness @ Unrestricted Readiness @
*Am | willing fo let go of my prejudices? “| hate uncertainty as much as you do, but

what is really important to us is to govern
our lives not by our hatred of uncertainty
but by indifference, by which we are open
to what God wants. Let us then fry to grow
in indifference.”

«Am | willing to give up control?

«Am | willing to accept a "yes” or a “no’”e

St. Vincent to St. Louise

Iy Society of Gl Society of
W= 8 St Vincent de Paul 3 St.Vincent de Paul
> UNITED STATES _ UNITED STATES

123 124

21



Significance of Events @
* What are the objective and subjective facts?

* What are the events and circumstances?
* What are my feelings and intuitione

*How is God speaking through events?

2 St.Vincent de Paul
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The Decision @

« Is the decision reasonably clear?
* Is it rooted in peace?

« Is the decision just?

* Is the decision compassionate?

« If these conditions are not met, return to the steps for
discernment.

- If these decision are met, ACT....and do not look back.
« Firm regarding the goal, flexible regarding the means

UNITED STATES

2 St.Vincent de Paul

Significance of Events @

*The sacredness of the story

*The guidance of the Rule and the Manual
*Prayer both personal and corporate
*Heart and Mind and Spirit and Body

3 St.Vincent de Paul
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Benchmarks of Vincentian @
Discernment s

* The God who called us here is here.
* God is present in each person and in the community.
* Do not tread on the heels of Providence.

*In contemplating, loving, and serving the poor, the
poor one is Jesus Christ.

*The journey is a shared and corporate one.

UNITED STATES

¥ St.Vincent de Paul

128

29



= St.Vincent de Paul

Group Discernment

Definition: Coming
together with open
hearts and open
minds to seek God'’s
wisdom around issues
important to the
community

UNITED STATES

= St.Vincent de Paul

UNITED STATES

Decision-making and Democracy

All decisions are made by consensus after
the necessary prayer, reflection and
consultation. The democratic spirit is
fundamental at all levels of the Society
and, when appropriate, matters are put
tfo a vote. (Rule, Pt1, 3.10)

3 St.Vincent de Paul

Decision-making in Rule & Scripture @

» The Society embraces the Principle of Subsidiarity as its
basic standard of operation... (rRule, Pt1iI, Statute 16)

* In exercising this freedom of action to face the challenge
of poverty in their areq, Vincentians feel called to pray
together for guidance and strength and for that creative

imagination which is the promised gift of the Holy Spirit
(Rule, Pt1,3.9)

* "Your old men shall dream dreams and your young men
shall see visions" (Joel 3:1)

UNITED STATES
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What is Consensus Anyway?

ent de Paul
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Voting vs. Consensus @

The Way to Consensus @

When we keep our friendship
foremost, the way to
consensus becomes clear. Our
differing needs and opinions
don’t block the road, they light
the path.

G Society of
W= 8 St Vincent de Paul
5 UNITED STATES

Saciety of
3 St.Vincent de Paul
UNITED STATES

The Way to Consensus @

Friendship Diconsensus Consensus

134

G Society of
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Reasons to Use Consensus @
1. High quality decisions
2. Builds connection among members

3. More effective implementation

A1



Consensus Synthesizes Group Wisdom @

» Consensus is a questioning process, more than an
affirming process

*Share, question, and learn from each other’s
experience and thinking

* Encourages lifting everyone up to their highest
potential, instead of knocking down your
opponents

St.Vincent de Paul
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Facilitating Vincentian Discernment and Consensus @

* Virtues, Virtues, Virtues. Humility and Selflessness, Simplicity
and Genftleness, stir gently and fuel with Zeal

« Servant Leaders provide an encouraging atmosphere in
which the talents, capacities and spiritual charism of the
members are identified, developed and put to the service
of the poor and the Society of $t. Vincent de Paul (3.11).

* Members of the Society are united in the same spirit of
poverty and of sharing. They encourage one another to
live a profound spiritual life and spirit of prayer (3.13).

.Vincent de Paul
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Consensus Synthesizes Group Wisdom @
* Unity, not unanimity, not everybody's first choice

* Arriving at a “sense of the meeting” - something
you can support, are willing to let go forward, or
you can support!

* Value all kinds of input

Spiritual Consensus @

» Facts plus Spirit’s guidance

* Not maijority vote, victory of
the dominant, compromise

* Not unanimity —
all feel heard & OK

* Not on your schedule

ety of

.Vincent de Paul
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Small Group Sharing @ Just Remember...... @
: Unlike other organizations within and outside
WhGT IS ypur CurrenT the Church, the Conference meets less to
experience in ho|d|ng the conduct business than to celebrate and
. ) deepen its unity for essentially spiritual reasons.
space in your conferences Opening and Closing Prayers, together with
- the Vincentian spiritual reflections, heighten
(For The HOly SpII’IT) our awareness of the Holy Spirit’s presence.
(Manual, 2.1)
“Ce"tﬂ%':%‘!! S ncentuﬁingnl;amtg!
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And.....WE ARE FRIENDS! @ Role of Spiritual Advisor @
The members meet as brothers and sisters with Christ * Infroduce the spirituality of Vincentian discernment
in the midst of them, in Conferences that are « Create reflections that encourage respectful sharing
genuine communities of faith and love, of prayer around differences
and action. Spiritual bonds and friendship between + Encourage the discipline of hearing all the voices.
members are essential, as is the common mission o « Identify win/lose scenarios and encourage both/and
help the poor and marginalized. The entire Society is solutions
a true and unique worldwide Community of » Invoke silent reflection or conciliatory prayer in moments
Vincentian friends. of conflict
(Rule, Pt1, 3.3) * What else?
incent de Paul ’ ncent de Paul
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Closing Prayer

Noble Saint Vincent de Paul,
beloved servant of the poor,

may we follow your example and do good
works

among those whom society has
abandoned,

enslaved, or forgotten.

.Vincent de Paul
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Closing Prayer @

Inspire us to feed the hungry,
to love a child,
to provide comfort and medicine to the sick,

to clothe those whose garments are
threadbare,

and to offer hope and our Lord's words
to all who need respite.

.Vincent de Paul

UNITED STATES

Closing Prayer

St.Vincent de Paul

Pray for us to our beloved God

that we may commit ourselves selflessly

to doing the same charitable acts

that you did all your life.

Intercede with Him

that we may have the favor of His guidance

and strength and love upon this important
and meaningful work.

UNITED STATES
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